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The Kansas Practice Model (KPM) is a 

customized and integrated practice model 

designed to enhance our service to Kansas 

families and children.The KPM draws on 

elements from several best practices to create 

a safety-organized, family-centered 

approach.The KPM integrates aspects from 

the following models as we seek to come 

alongside families, their natural supports, and 

our community partners on the journey 

toward improved safety and well-being for 

our most vulnerable:



The KPM is centered around 3 key practices to which we are committed.

Conduct an 

extensive Search for 

Family Resources

Actively engage 

families, including 

children and their 

natural networks, in 

the decision-making 

process

Use a collaborative 

process of critical 

analysis based on a 

balanced assessment
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OVERVIEW



4

Å Engagement and family meeting (model) 

when there is a barrier to stability or legal 

permanency for a child

Å Includes youth and family in tracing/search 

and planning

Å Statement of need, concerns and goals are 

co-created

Å Creates lifetime networks for sustained 

stability

FAMILY FINDING
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TEAM DECISION MAKING (TDM)

ÅFacilitated family meeting (model) before a 

child is moved to determine if a child needs 

to be separated from their parent(s)/primary 

caregiver due to the parent(s)/primary 

caregiver behavior threatening a childôs 

safety

ÅFamilies invite their support network

ÅDecision creates and results in strongest plan 

for safety

Å TDM approach has been implemented in all 

counties statewide

ü The 9 Northeast Region counties will 

Go-Live on October 19th, 2020
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CHILD PROTECTION FRAMEWORK

ÅKPRC Intake Structured Decision Making®

ÅElements of Signs of Safety®

ÅElements of Solution-Focused Brief Therapy

ÅElements from the Resolutions Approach

ÅAlongside families and safety network, 

create a balanced assessment of strengths 

and existing safety

ÅAddresses worries, whatôs going well and 

what needs to happen

ÅChildrenôs tools gain child and youthôs voice



HOW IT WORKS



Allows DCF worker to 

gain a full picture and 

understanding of familial 

relations and a familyôs 

natural support network

GENOGRAMS
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Addresses what we are 

worried about, what is 

working well, and what 

needs to happen next

THREE-
COLUMN 
MAPPING
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Allows child to discuss the 

same topics as the 

mapping, but translates the 

material into concepts the 

child can understand: 

house of worries, house of 

good things, and house of 

dreams

THREE 
HOUSES

10


